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MR. RUSOVI CH
We'l|l go ahead and call the neeting to

order. Thank you all very nmuch for com ng.
| really appreciate it.

Veronica, would you like to do the roll
call, please?

MS. MACK:

Good afternoon everyone. Start the
roll call. Pam Breaux, (no response); Joel
T. Chai sson, (no response); Chett Chiasson,
(no response); John F. Fay, Junior, here;
Dan Fei bus, here; Marion Fox, (no response);
Jay Hardman, here; Dom nik Knoll, (no
response); Gry P. LaG ange; here; Sherri
LaBas; (no response)?

BOARD MEMBER

Phil Jones for Sherri LaBas.
MB. MACK:

Li sa Manuel, (no response); John Manno,
Juni or, (no response); Richard Ranson, here;
Randy Robb, (no response); Gegory Rusovich,
here; Walter Sanchez, here; Maynard J.
Sanders, here; Sandy Sanders, here; Don
Sanders, here; Robert Scafidel, here.

Dr. Mke Strain, (no response); Thonas Brad

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

August 20, 2014
BOARD OF INTERNATIONAL COMMERCE Page 4

Terral, here; Mke Tarantino, here; Stephen

Moret, (no response);

MR GRI SSOM

Steven Gissom for Stephen Moret.
M5. MACK:

Chai rman, we have quorum
MR, RUSOVI CH:

Thank you very nuch, Veroni ca.
M5. MACK:

Thank you.

MR RUSOVI CH

Ckay. Before we beginl'd like to
first ask for approval of the mnutes from
the third and fourth board neetings that
have been duly distributed; so we can have
notion for approving the m nutes, please.
BOARD MEMBER

So nove.
MR RUSOVI CH:

Do | have a second?
BOARD MEMBER

Seconded.
MR RUSOVI CH:

| s there any di scussion al ong those

m nutes? Discussion? GCkay. All those in
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favor say aye.
BOARD MEMBERS:
Aye.
MR, RUSOVI CH
Any opposed?
(No response.)
MR, RUSOVI CH:
Ckay. M nutes adopt ed.

Before we get on to the perfornmance

want to nmake, if | coul d.

menbers. New board nenbers, M chael
Tarantino, who | believe is here with us
today. M chael, wel cone.
MR, TARENTI NGO

Thanks for having ne. dad to join
you.
MR, RUSOVI CH

Thank you.

M chael is executive director of the

| beria I ndustrial Devel opnent Foundati on.

of the board. | see John is not with us

update on the international |ead generation

efforts, | have a couple of comments | just

First, I want to wel come sone new board

And, al so, John Manno is anot her new nenber
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today but John will be joining us as
chai rman of Sout hland Printing Conpany.

And then | saw Sandy Sanders here as

wel | ?
MR.  SANDERS:
Yes.
MR, RUSOVI CH:
A new board nenber.
MR  SANDERS:

Thanks. G eat to be here.
MR RUSOVI CH

Thank you for joining us. And Sandy,
of course, is the executive director of
Pl aguem nes Port.

kay. So, we've got three new board
menbers. That's great. |'d just like to
comrent on, and | think you'll hear about it
today during the board neeting, a couple of
things that | think will be highlighted.

One is on the global reach. | think
you' Il hear good information on the process
that we're using in the five new gl obal
of fices that we have around the world, both
in terns of the process that those offices

are using to generate and secure business,
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aligning back with LED and with the O C

of fice and how that alignnent and

commruni cations protocol, the conmunication
flowis. | think you'll hear quite a bit
about that process and we want your input on
t hat .

And you'll, also, hear, | think, sone
good i nformati on about how we're tracking
the master plan initiatives, 22 nain itens
on the master plan and how t hose are being
tracked, and what the nethods are to track
those 22 initiatives in the nmaster plan.
The executive commttee was briefed earlier
on both of those and | think you will be
satisfied wwth it, but we wel cone your
comrents and want to do everything we can to
approve that. | think you'll be inpressed
Wi th the progress and process.

W also, | think this has |ed, you
know, the whole focus on international
whi ch, of course, Senator Appel |unched
t hrough his legislation and has really, |
t hi nk, given Louisiana even further
i nternational inpetus around the world, and

| think that partially what you probably saw
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recently is the announcenent on this China
project that was secured for Louisiana.
Yuhuang coming in and investing in

Loui siana, and | think that was |ikely
partially result of the traveling to Asia.
And we're seeing nore and nore of this now
where we're reaching around the world and
t hose paying dividends. W have Russi an

I nvestments now, Chinese investnents; and
really -- you know, South African

I nvestnents. And Louisiana is becomng a
househol d nane for foreign investnent around
the world which | think we can all take
great pride in.

Finally, | just want to comment the
subcomm ttees, of course, will have break
out sessions during this board neeting where
the critical subcommttees on the Cargo Task
Force, and Fi nance Task Force, and
Gover nance Task Force will break out and
di scuss their processes for noving forward,
because we really want a lot of the work to
be done in those subcommittees, and have
t hose subcomm ttees help guide us. And |

think that, hopefully, you will, 1'msure,
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have good input into that and good inpact in
terns of those subcommttees. So, we'll put
sone tinme aside, too, to have subconmttee
breakouts, too, in alignment with the master
pl an.

And then the comrunications fl ow.
We're |l ooking to continue to inprove on our
fl ow of communi cations to the board, and |
t hi nk you noticed recently that WIIl and
Ant hony have put together an ongoi ng
newsl etter now. You probably received the
first one a couple of weeks ago. So, we'll
talk about that a little bit, but that wll
be a new newsletter format that we'll be
provi di ng and wel cone your input into that
newsl etter and ways to i nprove and keep
communi cations flow ng to you and back from
you as wel |l .

So, just wanted to nake sone of those
initial coments before we nove on, and
Ant hony and M. Secretary, | nobve, you know,
the next item to turn over to you on the
perfornmance update on the international
efforts.
MR GRI SSOM
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Thank you, M. Chairman. | believe
Ant hony is going to kick off those comments,
and | have an update as well on the
I nport/export tax credits that | wanted to
review. But let Anthony kick things off and
then as we wind down, |'Il provide a brief
update on that.

MR, BODI N:

First, thanks again on behalf of the
O C for your attendance and partici pation.
Sonme of you have traveled quite a distance
to conme here today and appreciate your
support. Particular thanks to the Port of
New Ol eans for hosting us today.

So, M. Chairman, | would like to give
the board an overview of how we have set up
the different markets, the different
representatives, and how t hey have been
goi ng about their work in creating new
busi ness for us.

First, let me just ask if everyone has
received the newsletter we've put together.
In particular, WIIl Marshall, | want to give
hi m great thanks for putting that together.

| f you stand up in case soneone doesn't know
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WIll. He's ny right-hand person in the
office. W're working very closely in that
together. So any technical difficulties,
pl ease | et us know so we can nmake sure you
recei ve the newsl etter on ongoi ng basis.
Qur idea is to send that letter on a
quarterly basis in between our neetings so
that you will get, essentially, update every
nonth and a half or so. There is also a
copy of the newsletter in your folders in
front of you.

| f you recall during our |ast neeting
we had our representative, actually, here on
the ground in Louisiana as part of a
statewi de tour that we provided for the
representatives, just to be famliar with
the state and our proposition. Since then |
can happily say that we successfully
onboarded all the representatives and the
mar kets and their support staff and it's
been a pretty tough process just because of
the information that we have to communi cat e,
the different markets and the different ways
that different businesses understand the

proposition, but so far I'mglad to say that
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the representatives have been very
aggressive and very forthcom ng in providing
us the necessary information. And it was up
to us, really, to catch up with them and
make sure that we provide information that
they require both in terns of handouts and
pitch materials.

So, today I'd like to nove to two
things. One is to explain the process by
whi ch we manage | eads and projects. And how
we manage the point of contact wth LED and
then I like to show you how we perforned so
far. Rem nd you, we started this engagenent
in early June and we are now m d August,

i ncludi ng preparation. | think we can say
we're active for about two nonths.

| f you |l ook at this chart over here,
this is a high level review of how we nmanage
this project. So, we've asked the
representatives to give us an annual
busi ness plan that lists a variety of
factors in both the marketing to specific
conpani es that they want to reach out to,
and you take this business plan, take this

list of conpanies and then we process it
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internally to see do these conpani es'
sectors nmake sense in the sectors that we're
pursuing. Do we already have these
conpani es inside the state or close or
nearby or do we already have comuni cati ons
wth these conpanies and we woul dn't want to
overlap in any ongoi ng di scussion. And so
we filter these conpanies out.

Then we nove along this process, make
sure that the projects nove al ong the way
that we want themto.

And we' Il talk about each stage in
detail. | just discussed the business plan,
how the |ist of conpanies cone to us. The
next phase wll be the research. And on the
research portion we | ook at how best to
educate our representatives in approaching
t hese conpanies. What is the strategy that
t hese conpani es have identified in their
expansi on plans. And so far what we have
identified is 318 conpani es across all
sectors across all markets that have the
right sets of characteristics that we would
want to pursue further. So that's the

opportunity | andscape that we're | ooki ng at
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in terns of conpanies that are out there.
MR GRI SSOM

And this is international reps and
menbers of the LED team essentially,
col I aborati ng goi ng back and forth, to
identify a set of conpanies that conbined,
we feel, represent real opportunities for
us. These are not necessarily conpanies
t hey have contacted yet, but conpani es that
are -- that we feel are poised to be
producti ve conversati ons.

MR, BODI N:

Once we have these conpanies identified
we want to put together a set of pitch
material that wll conmuni cates our nessage
and gets theminterested in further
conversati ons.

To give you an exanple what these pitch
materials |ook |ike, we have EQ Magazi ne,

t hi nk nost of you have seen that as

enpl oyee/ manager LED publishes. W have
cust om power poi nt presentations. These are
I ndustry specific. W try to give a high

| evel overview of how their market aligns

Wi th ours. Show existing conpanies the

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

August 20, 2014
BOARD OF INTERNATIONAL COMMERCE Page 15

sectors that have successfully done busi ness
I n Louisiana. And so on this slide we have
shown how LED cones together with the
conpany including a solution for them

Also like to thank Pam Breaux and her
staff at Cultural Recreation and Tourism for
providing us with sone of the quality of
life materials they have put together in
their tourismactivities. For exanple, here
on the bottom of the page is descriptions of
different towns in Japanese, translated in
Japanese. And those have been good
introductory materials to get peopl e poised
in our state, the printed materials. In
terms of technical materials we have videos
produced by Fast Start and by the tourism
departnment. We have our own digital
dat abase we utilize, and then of course the
way of commrunicating with the
representatives is a CRM systemthat we
utilize.

So, once we have these pitch materials
I n hand, once we understand who to cont act
at these conpanies, we tell the

representatives to go ahead and try to find
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a way to have neeting, have conversation

wi th these conpanies. And what you see here
IS 27 conpanies are currently in the stage
of having first contact.

The next stage, the full engagenent,
nmeans that the conpany received that nessage
and actually was interested and wants to
figure out a way to conceptualize a project
In Loui siana. So, that nunber of 17, these
are the anmount of conpanies currently in the
stage of wanting to nove nore and wanting to
have nore information. And just to be
clear, these are 27 plus 17 conpani es that
have noved al ong t hat stage.

And then finally, once we get into the
poi nt where the conpany identifies a very
specific project paramaters including the
sites, enploynent, and general business
case, that's when we internally nove it from
our departnent, our office, into the project
managenent office where the project nanager
will then work with the conpany and try to
find the best site, work on trying to find
people to work with our team \WWat it does

is alleviates our resources so that we can
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go back further along the line and create
nor e busi ness and nore | eads.
MR GRI SSOM

Just to the el aborate on Anthony's
point. On the project nmanagenent side, LED
has several teans focused on managi ng t hese
projects. GCenerally, the tineframe from
when it woul d be handled by the Ofice of
| nt ernati onal Comrerce converted over to
potential announcenent where the conpany
actually reaches a final decision, can be
anywhere fromthree to 12 nonths. Sonetines
it'"s a nulti-year process. So, really this
conversion process gets it to its advanced
stage on the project managenent teans. Many
of the team nenbers have experience working
with international conpanies. They
conplinment the Ofice of International
Comrerce, while sitting right next to each
other on the sane floor. |It's a seanless
transition.
MR, BODI N:

So, to give you an idea, fromthe 318
conpanies that we initially identified at

the beginning of this fiscal year, we've
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essentially noved 56 conpanies to a next

The 27 in first contact; 17 in the fully
engaged; and one conversion. And a couple
of conpani es at one point expressed they
weren't interested at first contact stage,
so they are not represented here which is
why the nmath does not add up. Essentially,
56 conpani es have noved through that.
MR RUSOVI CH

And that's since June.
MR. DON SANDERS:

The first contact stage is pretty
sinple. That's what the people we hired
themto do. The fully engaged stage, is
that the point when you go to themor they
conme to us, face-to-face neetings taking
pl ace at that point?

MR, BODI N:
Good question. At point of contact

what you see we rely heavily on the

the conpanies, talking to the conpanies,

stage, and they fall along these categories.

I nternational representatives in identifying

because they're based there. But, also, to

conmuni cate the customfit solution that we
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want to propose to those conpanies. They'l]|
mai ntain contact all the way to the
conver si on process.
MR. DON SANDERS:

Results are what we want at the end of
t he day.
MR, TARANTI NO

| s there a goal percentage, perhaps,

t hat you have?

MR. BODI N:
Absol utely.
MR GRI SSOM

One comment on the fully engaged.
Cenerally, there's a set of questions that
you start wth. Wen you start having nore
I nteraction back to the Ofice of
| nt ernati onal Conmmerce because they' |l be
nore detail ed questions that our people on
the ground don't really know, so we'll start
| everaging nore and nore to the internal
LED.

BOARD MEMBER

Can you elaborate a little bit on the
converted as to exactly what that is?
MR, BODI N:
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Yes. The converted, at one point in
your conversation you realize that a conpany
has identified two or three states where
they definitely want to do a project. Wen
they cone to the point where they know how
many people they're going to hire, exactly
what type of site they need, what type of
i nfrastructure they need, these kind of
specific project paraneters are best handl ed
by project managers who have the expertise
both in industry and project managenent
phase to bring that project to bear. That's
when our teamw ||l then convert it to those
proj ect managers thus conversion. Does that
answer ?

In each quarter which fits in nicely
Wi th our neetings, we ask the teamto give
us a quarterly report; so, this is where
they need to reflect upon what's been goi ng
on in the last quarter. Do they see any
trends? Does the market know about
Loui siana? Are they interested in that
mar ket ? Wiereas previous to us talking
about each project, each conpany, at each

quarter, tal king about what's going on
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generally in the market. Since they just
submtted the first quarterly report, | wll
detail that in the next couple of slides.

So, to review, overall we've identified
318 conpanies that are of interest to us.
The current set of conpanies in the first
contact stage is 27. Eleven have so far
have said that they are not interested, they
are not getting nore orders fromthe US or
they already have an establishnent there or
in this market, not interested. Seventeen
in the fully engaged stage, ongoing
conversation with them And one has been
converted. Parallel to that pipeline to
that activity, we on sone occasions wll get
engaged with projects that have al ready been
converted that either canme through our
pi peline or cane directly to the agency
where additional assistance nay be required.
And an exanple | would use here is the
Yuhuang announcenent which you will find in
your package. Yuhuang was on its way to
select a site, usual contenders and
Loui si ana was anong them The fact that

Loui si ana had an office in China | think
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reall

gaps,

all t

first

conpany. Well, this state is really
I nt endi ng on bringing our business to the

State and that bridging certain cultural

translation is a thing of particular val ue
to the project manager phase. Mnd you, |'m
not saying the project would not have
happened w t hout the Chinese office, but I
think it adds to our service.

MR, SANCHEZ:

the 17 a subset of the 27 that were formally

first contact or 17 additional conpanies?
VR, BODI N:
Additional. | apologize. And if you

believe that it would be clearer if we added

MR, SANCHEZ:

MR BODI N:

woul d change it.

y made quite a |level of confort for the

certain nuances | ost through

You' re tal king about 55 conpanies. |Is

he conpani es that have gone through the

contact stage, and then..

That's fine. You answered ny questi on.

| " m aski ng how best to present it, |

M. Tarantino, this goes back to the
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guestion, what target this fiscal year?
Agreed with representatives, they need to
reach 174 first contacts, and 35 fully
engaged. Now, the discrepancy between
previ ous nunbers sone conpani es cone

directly to our office. So far they have

16 have noved to a fully engaged stage.

that they had existing relationships wth,
and ready for first engagenent. But we
believe that there is significant
opportunities in each of these projects

where these targets could be net. So far

targets.
MR. TARANTI NO
A question on the previous slide, so

understand. So the first colum that you

conpani es?
MR, BODI N:
By the end of the year.
MR, TARANTI NO
Ckay. So fifty-two is so far.

uncovered -- made 52 first contacts of which

Now, obviously, these are probably conpanies

t hey have exceeded the targets, quarter one

see, you're expecting first contact wth 174
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MR. BODI N:
Yes.
MR, TARANTI NG

And the 35 of the fully engaged is that

of the 52 or of the 174.
MR, BODI N:

These woul d be of the 174.
MR, TARANTI NO

So, about -- okay. And then the 16 of
the 35 you would nove to the fully engaged,
you woul d be expecting to be noved to the
fully engaged or is that how nany are fully
engaged so far?

MR, BODI N:

The anmobunt of fully engaged --
conpanies in the fully engaged stage at the
nmonent and have been brought by the
| nternational representatives. Seventeen,
because one project cane to us.

MR. DON SANDERS:

Ant hony, one thing you m ght want to
make clear, | think I know where you're
going wth this. | think 52 of 174 and it's

at the end of August right now This is

really not since January 1st.
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MR. BODI N:
Right. |Its since June.

MR, DON SANDERS:
Si nce June.
MR, TARANTI NGO

That's hel pful. Thank you.
MR, BODI N:

| f you see the quarter one, which wl]l
be today, and to the deadline that's where
we need to be. W're slightly above it in
first contact and nicely above it in fully
engaged.

Then broken down, the 317 target
conpani es by the industry that they
represent, and you will see we have |isted
all the industries that are interested to
LED as part of target industries and as part
of the mass identification.

Now, chem cals, for exanple, is
15 percent; heavily represented. One
reason, of course, is that the chem cal
Industry is quite interested in what we have
to offer. The second reason is that a | ot
of the conglonerates that we are in contact

wi th, such as South Korea and Japan have
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chem cal divisions but they and al so have a
manuf act uri ng division and several others.
And so, our approach here since we already
have contact with themat |east in sone kind
of engagenent on the chem cal side, we want
to relay that contact to other divisions.
That's why chem cal is perhaps overly
enphasi zed here.

Anot her way to picture the performance
IS to see by geography. The nunbers still
add up. | think you see Japan has been
pretty active in turning these conpanies
into fully engaged due to the fact that they
have had previous contact and knew exactly
what they were going after, but you see good
progress in all markets.

| wll try to quickly run through each
mar ket and what's going on in each nmarket.
| think UK in the donestic market, consuner
demand has picked up, which has actually
br ought conpanies in UK to focus back on the
consuner demands and | ess so on expansi on.
Remenber that the UK has been and conti nues
to be a major market for us and wl|l

continue to find conpanies that are
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interested in this expansion.

In Germany and Austria, the CGernman
market is interesting because it's solely
export reliant, and they're now seeing the
i npact of slow growth in the European Uni on,
really inpacting their performance. The
prices, didn't help. Wich could nean two
things, either they are |ooking for nore
expansi on or have to figure other ways to
cut costs. At the nonent there seens to be
a good traction especially in the
manuf acturing sector but it would be on a
case by case basis.

China, is really one of the nost
prom sing markets to us. W're seeing now a
wi | lingness and activity by the central
governnent to push the provinces to conpete
on a gl obal basis and gone are the days when
they're protected inside their markets and
assisted wth certain infrastructure. From
our conversations with our representatives
in the Chinese narket they are being
I ncentivized to go gl obal and conpete on a
gl obal basis. That would nean that we

certainly could see nore traction in that
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mar ket .

In Japan, finally, another very
Interesting dynamic with the central
Abenomi cs. The termcall ed Abenom cs where
M. Abbey has pushed policies to counteract
the --

(REPORTER REQUESTS THE SPEAKER TO SPEAK
MORE LOUDLY) .

MR. BODI N:

The nonetary policy has been quite
| oose, and Japanese conpani es are fl ushed
with cash | ooking for opportunities to
I ncrease revenue. Seeing that Japan is a
saturated market we expect the Japanese
mar ket to be good for gl obal expansion
opportunities as wel|.

South Korea is really a long term gane.
It has the right factors. |It's very export
heavy, has the right policy environnent, but
the conpanies are still comng to fruition.
Seeing that in the Asian culture and
busi ness culture certainly the rel ati onshi ps
are of high inportance. W believe that
it's a great interest to us to naintain

contact in this market and to establish the
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rel ati onships now so in the future when

t hese conpanies really are | ooking for

gl obal expansion, that Louisiana is on their
m nd.

So, that was ny update on the
performance by the international
representatives and how we track those
perfornmances, and in how we nanage projects.
So | wel cone any questions at this point.

MR RUSOVI CH

| think what we want to do is just give
everybody a picture of the confidence |evel
that our international offices are robust
and novi ng and communi cati ng, coordinating
well wth the LED office back in Baton
Rouge. Hopefully, that will answer your
guestions. Any other questions?

MR, TERRAL:

Are you tracking the projects as you
nmove t hrough the various stages, the
pl anni ng, et cetera, the objections of the
guys that drop out?

MR BODI N:
Absolutely. |[It's one of the main notes

that | like to see fromrepresentati ves.
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Not just why they drop out, what it is that
makes t hem hesitant about coming to the
state. Do they know about the state? W
want to know about each gap we can try to
fill.
MR, TERRAL:

Can you el aborate on sone of those
trends that you see?
MR BODI N:

| think it's alittle early to really
tal k about any specific trends. | think the
sanple is just too snmall at the nonent.
However, | would say that in a lot of the --
for China, South Korea, we've noticed that
Loui siana is very | ow on the awareness
| evel. They sinply don't know about the
state and the business climte that we have
to offer. So it's been our objective to
educate them about education, the general
cultural context of Louisiana, and then to
relate that into a business opportunity that

we have to offer.

MR. RUSOVI CH:
Any ot her questions?
MR. FEI BUS:
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A qui ck question. Just from personal
experience, | had a group over in Turkey
doi ng sone investnent and they sort of got
t hrough their Chanber of Commerce, kind of,
the standard Loui siana, corrupt, backward
ki nd of pitch, ancient |egal system et
cetera. |Is there sone sort of conprehensive
way to address that? It seens |like a | ot of
these fol ks are being represented in DC
t hrough either their chanber of commerces or
their business conmmunities, et cetera, just
a general outreach on what we have here.

MR GRI SSOM

| think it's a great point. One thing
"' m not sure, and Ant hony nmay conment on
general awareness perhaps worki ng through
sone of the international chanbers of
commerce, countries' chanbers or conmerce,
we al so have our marketing efforts to try to
get that nmessage out. W hone in on third
party rankings to validate what we' re saying
Is true, and we're noving in the right
direction. So, | think a great comment. A
conbi nati on of our advertising and al so sone

outreach to sone of these chanbers of
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comrerce is sonething to take a cl oser | ook
at .
MR, BODI N:

| think representative's first step
even now attenpt to reach to chanber of
comrerce, the enbassies, the US enbassies.
There's, actually, a newinitiative by the
US Departnent of Comrerce called Sel ect USA
that will look at solely bringing in FDI and
we're in close communication with themin
real ly making sure that they represent us
correctly when they have investors cone to
their offices. And so, there's a whole
spectrumof layers in this field and we need
to reach out to all of them
MR, TARANTI NO

| apol ogi ze, so many questions. |'m
| earning here. | noticed quite an extensive
group of international representatives that
are covering the world, but I did notice
that South American, Brazilian market is not
represented in that l[ist. Any reason for
t hat ?
MR, BODI N:

When we did the nmaster plan anal ysis,
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we | ooked at two things. W |ooked at the
track record of FDI, how nuch FDI has been
generated out these markets on a gl obal
basis, and how do they align with the

I ndustries we want to attract. So, those
two netrics -- these five netrics canme out
on top, and sone of the Latin Anerican

mar kets were, although they were very strong
on trade, they are not to this day very
strong on outward direct investnent.

MR RUSOVI CH

Ckay. Let's nove on. W're right on
time. Go ahead Anthony.
MR, BODI N:

So, briefly, I want to give you a quick
update on the master plan initiatives that
were laid out in the master plan.

Twenty-two initiatives have been identified
as bringing in nore conpetitiveness to the
State and attracting international projects.
|"'mglad to say all initiatives, in terns of
the plan conpletion date, are on track, as
pictured by the green status dot; and they,
really, these initiatives really break down

in a couple of different categories. One
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| arge one has to do w th workforce;
wor kf orce departnent. As you know, we have
in LED a very strong teamled by Jeff Lynn
called the FastStart team And they have
been doing a terrific job on all of these,
and these initiatives, actually, were put
together in comunication with Jeff back
when we put the master plan together. |
check in periodically with Jeff to see how
these initiatives are going, and we have two
handouts, actually, in the folder that talk
to the initiatives; one is the C4M program
and that trains students on high school
| evel in the manufacturing profession. And
second one has to do with Louisiana Job
Connection and | think both of these
respectively represent the way forward in
the categories of initiatives in terns of
training the workforce and in terns of
tracki ng the workforce.
MR. RUSOVI CH:

| did want to coment to nunbers two,
three, and four since so nmuch of our
interest is about international trade. The

Cargo Task Force subcommttee will be
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convening shortly. | think those are three
real priorities of that subcommttee, to
focus on international trade reps, the
intelligence unit, and obviously creating
the Cargo Task Force. But that whol e focus
on international trade is what that
subcommttee is really focused on. | didn't
want to | oose focus on that international
trade conponent of this effort.

MR, BODI N:

Thank you. The initiatives here that
are part of the responsibilities of each
subcomm tt ee.

MR RUSOVI CH:

Ri ght .
MR BODI N:

These three represent the Cargo Task
Force, also finance and budget, and of
course executive commttee. And | just
wanted to point out sone of them have
al ready been conpleted. |If you |look at 17
Is the realignnment of preexisting conmttees
that we have to the subcomm ttee structure.
And you | ook at 14, we now established a

foreign presence in the five target markets
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ahead of schedule as well.

So, this is the update to the nmaster
plan initiatives, and al so included those
slides in your handouts if you want to | ook
at those and happy to take any questions on
line or off Iine.

MR, RUSOVI CH:

Ckay. Any questions on that conponent,
on the tracking of the master plan, the 22
initiatives of the master plan? Conrad, do
you have any observations or points before
we convene and go into subcomm ttees?

MR APPEL:

| do. For those of you who don't know
me, |'m Conrad Appel. |'mthe senator from
Jefferson Parish and Ol eans Parish. And
prior to that, in ny early lifetine |I was
Chai rman of the Board of the Port of New
Oleans, so | spent quite a bit of tine with
t hi s guy.

Just a few quick things fromny
perspective. Nunber one, relationship with
the legislature. Until | got there |I'm not
sure there was anyone in the | egislature

that took on international trade or port
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activities as a particular interest area.
There's still only a handful of us, maybe a
tiny handful of us. So when we designed
this board, it was specifically designed to
be geographically and busi ness type diverse
so that you guys representing different
parts of the state and different industries
and so forth would bring to the table a
certain connectivity with your |egislative
del egations fromyour areas. And | just
want to enphasize in nmy world that is
extraordinarily inportant.

The next point | had on ny list is
don't forget you guys are required by |aw,
the legislation that | drafted, to report to
the joint comerce and transportation
commttees. Wiether it's this type of a
report or sonething conbined with this.
Generally, we don't like it in this much
detail, but sonmething. So, | guess ny
chal l enge to you guys is y'all need to get
out to your local legislators and say that
this body exists and that we are actively
engaged and neeting with trenendous success

in the State of Louisiana on all kind of
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facets of international commerce. That is
fundanentally a part of your
responsibilities in nmy view

The sane thing goes with public
relations. Y all have the connections in
your areas wth your news nedia. Y all need
to be trying to get to the editorial boards,
or the TV people or so forth and get themto
do stories on the successes Louisiana has
had with international comerce and the
potential future for international conmerce.

And the last thing is, this is a sinple
thing, is we drafted this bill in 2012.
Sonething |like that. This is a challenge to
all of y'all. |If there are specific areas
within the | egislation that we passed that
we see now aren't working or could be
wor ki ng better or could be changed, please
l et me know and we can try to get them done
in the legislative session. W also have,
as nost of you know, Norby Chabert has
crafted a new structure. [I'mgoing to be on
the transition team [|I'mnot sure what it's
about. To nove ports and internodal trade

into, kind of, a superset wthin the
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Departnent of Transportation and

Devel opnent. | think you just got to stay
tuned to see where that goes. |'mnot sure,
personal |y, where they go.

MR. RUSOVI CH:

Well, Senator, they were actually, as
part of the Board of Conmm ssioners executive
neeting, Walter Leger and Norby Chabert.

MR APPEL:

Ckay.
MR RUSOVI CH

And he enphasi zed to themthe
i nportance of making sure there is alignnment
and full cooperation with this board and
with the Ofice of International
Devel opnent .

MR, APPEL.:

Well, that's specifically why |
accepted the request to be on that
subcomm ttee. And Norby and | discussed
this at length during the session. His
vision of that change was that it would
el evate the inportance of internodal
transportation issues fromkind of a | ow

| evel position within DOTD to sonething nore
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on its own that kind of stands out
separately. That's his world view of it. |
don't know how it wll work out. W'IlIl see.
But we don't want conpetition with what you
guys are doing and with what OED s doi ng.
That's the main thing. Because your job is
one thing, that's to create jobs for the
citizens. That's it. It's that sinple.
Create jobs. And we don't want any
Intrastate conpetition in any way, shape or
form hindering either side. W certainly
want to elevate the inportance of ports and
transportation but there's a slight nuance
between that and selling Louisiana to

I nternational conpanies and trying to create
manuf acturing jobs. You hit upon it
perfectly a mnute ago, talking about the
breakdown in the spectrum of different

I ndustries. W have a plethora of primary
chemcal, primary manufacturing in

Loui siana. Wat we don't have is secondary
manufacturing. W create plastic pellets
but don't create car bunpers, and the jobs
are in creating car bunpers, not in creating

plastic pellets, unfortunately. W like to
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create them but you would like to go to the
next step.

That's all | had and just to say,
especially to the new fell ows, anytine, ny
door is always open. | amin Metairie, but
the guys at the Port of New Ol eans know how
to reach ne. Anything that y'all want to
tal k about, any ideas, any changes to
| egi slation, please let ne know. That's it.
Thank you.

MR RUSOVI CH

Thank you, Senator, very mnuch.

And | think M. Secretary, you wanted
to debrief a bit on the cargo tax credit.
MR CRI SSOM

Yes, and |I'lIl be very brief. But I
know at our |ast neeting |ast quarter there
was sone questions about the cargo tax
credit, inport/export. A notice of intent
to pronulgate the rules were published in
the media July 20. They were in the
process. The rul es have been draft ed.

We're now in the public comment period which
will last until August 25th. After that

public comment period, we'll need to take a
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| ook at the comments and see if we shoul d
nodi fy those rules. [|If the comments suggest
that no nodifications are needed we then go
to |l egislative oversight commttees for
further review and comment and unl ess the
rule is nodified, | think we have a good
draft rule. Unless the rule is nodified, we
expect the final rule to be pronulgated this
fall. If there is nodification, that wll
del ay the pronulgation. Again, | think we
have a good draft rule out there so hopeful

t hat when we receive the coments, that they
align wwth the draft that we have.

MR LAGRANGE:

This fall. This fall.
MR, GRI SSOM
In parallel, you know, |I'm working on

gui del i nes and application and those

gui delines and the application align with
the draft rules. W have conpleted the
draft. [It's under review W cannot
finalize those until, | guess, we would Iike
to not finalize until the rule becones
final; so, our anticipationis we'll have

those finalized in parallel sonetine in the
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fall. And it nay be that we go ahead and
have the application out there even before
it's finalized just so people would have

sonething to work with. W have a target

sone significant nodifications.

January 2, 2015; so, | think a |ot of

of interacting with conpanies on this
program We'll have sone additional
materials with the application guidelines
avai l able shortly and that rule process is
nmovi ng along. We're just kind of working
t hrough the formal process.
MR RUSOVI CH

| know the ports are really excited
about this because once we're able to go

out, announce it to all the ports when we

t hose, and put sonethi ng together sinple.

date for Septenber 30, that's unless there

And we can start receiving applications

progress has been nade. W, again, we have

the programin statute, we are fully capable

can, it will be nice enhancenent.
MR GRI SSOM

We're excited as well. There were sone
conplications. | think we worked through

S
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W interacted with the ports in trying to
devel op the approach, and we received sone
good feedback, good gui dance, so we're
hopeful that we're noving in a positive
direction and will be finalized this fall.
MR RUSOVI CH:

Thank you. Anthony, maybe before we
adjourn this part of the neeting, what we'll
need to do is adjourn this part and go into
subcomm ttees to commence those neetings and
the re-adjourn this neeting, have anot her
call to order to finalize the final
conmponent of this neeting after. But first,
Ant hony, before we adjourn is there a
comrent you'd like to nake in terns of how
you see the subcommttee structure? | know
we' re runni ng behind tine, so just be
m ndful of that, but for the subcommttees
is there sone comment you'd |ike to nake of
how you see that organizing with
subcomm ttees? |In other words, which roonmns;
what are the | ogistics?

MR BODI N:
So the cargo subcommittee will stay in

this room the governance subcommttee wll
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be just across the hall here; and finance
and budget, the subconmttee will happen a
coupl e doors down.

Each subcommttee will be led or

managed, at |least for this tinme, by the LED

point contact. So, for the cargo it wll be
WIIl Mrshall. Finance and budget w il be
Steve Gissomand | will do the project

gover nance subconm ttee, just to get the
ball rolling, conversation started. And
then ny idea, if there are any
recommendati ons that the subcomm ttee agrees
upon and votes upon, to bring those back
into the full board neeting and before the
full board when we reconvene.
MR RUSOVI CH:

Ckay. And just two comments to that.
So since the executive commttee did not
convene earlier | think we just need about
five mnutes for executive commttee, so
maybe if it's okay, the executive conmttee
can go to your office down the hall just for
us to take a vote on what we heard this
nmor ni ng because that's basically what it

will be. And then maybe we could go to your
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of fice, the executive commttee for five
m nut es.
MR, LAGRANGE:

Just follow the Saints signs.
MR. RUSOVI CH:

s that all right? So, we'll do that,
so if you go to your roons for the
subcomm ttee just give, particularly,
Ant hony and Secretary just a few nonents to
cone in and they'll be about five m nutes.
That's nunber one.

Nunmber two, | think Anthony put a
timeframe, M. Secretary, on the
subcomm ttee, so right now, |ike, ten after
three, so do you want to give 30 mnutes to

t he subcomm ttees?

VMR. BODI N:
That wll be fine.
VMR, RUSOVI CH:

Thirty mnutes is satisfactory? And
then we can reconvene this neeting. kay,
everything clear? So, just one nonment. So,
in that case |'mgoing to ask for a notion
to adjourn this part of the neeting.

BOARD MEMBER
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So nove.
MR GRI SSOM
Second.
MR, RUSOVI CH
Al in favor? W'Ill adjourn this part

of the neeting. Thank you very nuch.
(WHEREUPON, THE CARGO TASK FORCE SUBCOW TTEE
HEARI NG CONVENED AT 3:24 P.M)
MR MARSHALL:

Thanks to everyone for being here
today. | appreciate your tinme. M nane is
WIilliam Marshall. |'mthe marketing nmanager
with LED s Ofice of International Commerce
and until we have a dedicated international
trade representative, I'll kind of be
shepherdi ng these neetings for you. But
again, thisis --
MR, SANDERS:

Can | ask a question?
MR, MARSHALL.:

Sur e.
MR, SANDERS:

| s that replacenent for John --
MR, MARSHALL.:

That's actually separate positions; so
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John will be the executive director which
we're currently trying to fill. And,
hopefully, today we'll be able to nmake sone
progress towards hiring an international
trade specialist. Wiichis laid out in the
master plan. It's, actually, budgeted for
as well. And there's, also, a team by the
way, of trade specialists that would support
him Again this is kind of |ike the blind
| eadi ng those with 20/20 vision. You guys
are the experts here. So, | encourage you
to take over and interject when you feel
confortabl e.

But, basically, we have three snall
tasks ahead of us today, and first is to
el ect a Cargo Task Force subcommttee chair.
Next, would be to discuss the international
trade representative position. And finally,
|'"d like to present the cargo intelligence
unit and get sone feedback from you guys
about that position as it's outlined.

So, first to kind of get this out of
the way and get things going, I'd like to
ask for soneone to nove to nomnate a chair

for the subcommttee head; and, again, this
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woul d be soneone who woul d i nterface

the chairman, and directly with the
subcomm ttee on sone of the itens going
forward. Just give us, basically, a poin
of contact at the LIC

MR, TARANTI NO

Before we do that, can | ask: Wat'
the m ssion, the purpose of Cargo Task
Force? Does it have a m ssion, been
determ ned a role?

MR, MARSHALL.:

So, we can go specifically into that
|' ve got sone specifics outlined in the
docunent there.

MR, TARANTI NO

In front of ne?
MR, MARSHALL.:

Yes. So in front of you, you wll f
a few pages. These are directly fromthe
master plan that Anthony was referring to
earlier prepared by A T. Kearney. The b
pages are fromthe general naster plan.
red pages followng fromthe Bul k Trade

Modul e that goes into sone high degree of

directly wwth nme and our office. Also, with

t

S

i nd

| ue
The
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specificity about trade. And generally, the
responsibilities of the task force include
devel opi ng and review ng the trade

conm ssion strategy, potential projects
related to trade that requires state funding
in conjunction with the project

subcomm tt ee.

As Ant hony nentioned, there's a serious
wor kf orce conponent which requires
devel opi ng training services. So, training
and services based on conpany needs. That
woul d be done with FastStart. Do planning
and coordi nating trade pronotion activities
wth the international trade rep and the
I nternational sales representatives. And
then, ultimately, the role of you guys woul d
be to, basically, develop strategies to grow
to market share, convert val ue add
opportunities, and devel op insights on trade
patterns through intelligence and research.
MR. RUSOVI CH:

Well, | think it's to | ook at, sort of,
the gl obal nmarket and al so to determ ne
where Loui siana's best play is for cargo.

You know, if it's inbound, outbound, and
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strategy is in place to have nore cargo
comng in and out of Louisiana.
MR. DON SANDERS:

freight forward out of Baton Rouge,

port. |t goes out of Houston, goes out of
Los Angel es, somewhere else. This is bulk
shipping in and out. Even to find a

container to put our equipnment inis very

this.
MR FAY:
What we found and | sat on this board
wth Geg, we didn't start seeing
I nprovenents in the containerized aspect

until we brought a val ue added busi ness

these plastic pellets from Bat on Rouge and

to Houston, bagging them and putting them

on container ships there. It wasn't until

they built a plant here within the port

devel op strategy around that. And once the

W're a fairly small conpany. Just 65

percent export out of the state, and when we

Loui siana, it never goes out of a Louisiana

difficult, so there is great opportunity for

here, for exanple, TCl. They were bringing

exporting them They were railing them over

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

August 20, 2014
BOARD OF INTERNATIONAL COMMERCE Page 52

property that our container volune started
going up. So, it's those kind of businesses
that actually drew cargo through the port

t hat was ot herwi se goi ng to Houston or
Savannabh.

MR, MARSHALL.:

That's a great point. And | think ['l]
just skip ahead a little bit and point you
guys directly to, should be the second page
of your packet. And this is what A T.
Kearney called -- there's a val ue-added
sectoral analysis. And they | ooked at
specific industries and the raw materials
that are already flow ng through our ports
for opportunities for value-add. And |ong
termwe'd like this position and the support
staff, to dig nore deeply into these
val ue-add opportuniti es.

And then if you look at -- I'msorry, |
didn't include this. But another is
analysis of traffic lane profiles and it
| ooks, specifically, at our conpetitors,
different states regionally and destination
and source countries for different

commodi ties and opportunities that Louisiana
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could seize to grow that narket share, and
ultimately, val ue-add opportunities as well.
MR RUSOVI CH

WIl, you will be acting, you said
until we hire the cargo -- sort of cargo, |
forget what it's called, representative that
you woul d be acting in that role for this
subcomm ttee. So, as this subcommttee
neets and determ nes that they would want to
do this, investigate, whatever, you would
| ead that effort, right, for now?

MR, MARSHALL.:

Ri ght .
MR. RUSOVI CH:

And by the way, | think the port can
guide -- | nean, the ports are primarily on
this subcommttee. So, we've such great
resources in the ports to be able to pull a
| ot of that data. | think we can rely on a

| ot of ports for that infornmation.

MR. SANDERS:
When we say, hire, that's out of our
budget ?

MR, MARSHALL:
It has been budgeted for.
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MR FAY:

| s there an RFP or announcenent gone
out about that?
MR, MARSHALL.:

of defining that position a little nore
specifically, and again if you | ook at --
let's see. Up to that sectorial analysis,
you'll see, | believe, an org chart. |I'm
sorry. Should be page 42 in blue. And
you'll see how this, sort of, international
trade -- the bottomright of the page,
international trade representative fits
wthin this larger picture of the OC
reported to by the cargo intelligence unit,
port/cargo business intelligence unit.

Again, that's with budget for two staffers

essentially. And then you can see that

gui deline pointing to the cargo task force

and, again, as Chairman just pointed out,

coordinating with you guys in the future.
The foll owm ng page speaks nore

specifically to the roles of this

international trade representative person;

So, we need to, | think, get to a point

there. It's going to be research positions
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position rather. And | think what's ahead
for us is toreally, sort of, first of all,
kind of dissect this, agree on it and then
ultimately anend it with other strategies or
things that are mssing fromthese roles and
responsibilities. And also |ike to hamer
out a full position description. You know,
the mnutia of this doesn't fall to you
guys, but in coordination with our office
and I've included a copy of the executive
Director of International Comerce's
position description in the packet just
handed you, and this is just a tenplate
really for how we mght outline this
position. And this is a format that the LED
managenent i s best desired for.
MR, TARANTI NGO

So, the international trade
representative, |'mjust reading through the
roles and responsibilities, that's going to
be beyond just cargo.
MR, MARSHALL.:

Yes.
MR. TARANTI NO
But he or she will be directly
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Interacting with us?
MR, MARSHALL.:
Through the primary point person
your task force.
MR, TARANTI NGO

t hi ngs beyond car go.
MR MARSHALL:
| think that's fair to say.
MR RUSOVI CH
Yes.
MR, MARSHALL.:

format for actually building out this

optimstic to say by the next neeting

So this task force may weigh in on

So, | think since you guys have had

very little time to kind of digest these

roles and responsibilities as they're laid
out, | think it mght nake sense to sort of
sit on these until the next neeting, and |I'd

like to solicit recomendati ons from you
guys, virtually; can be email, you know,
pi cking up the phone and call nme, with
addi tions, subtractions fromthis list of

responsibilities and that will give us a

position description, and it may be a bit

for

we can
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have a full draft of the position
description but I don't see why not. And
then, potentially, vote on it at the next
meet i ng.

MR. RUSOVI CH:

Well, why don't we nake that a target.
Don't you think? Were we target to have
t hat position description done by then and
then we can maybe get a vote on it at the
next neeting.

MR, MARSHALL.:
Ckay.
MR RUSOVI CH:

Y all good with that?
MR DON SANDERS:

Do we have input? Are we going to
I nterview the person?

MR RUSOVI CH

Vell, that's --
MR. DON SANDERS:

Because | think putting a stake in the
ground is the right thing to do.
BOARD MEMBER

As far as just drafting the job

description, if we each put our input inin
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t he next two weeks, then we can see
everybody's coments, we can assim |l ate that
and then. | nean, whatever the tine table,
is. | nmean, howis this -- filling this
position tracking with the executive
director. | nean, do we want to be in a
position of hiring this guy before we hire

the director?

MR RUSOVI CH

Vell, to answer your first question, ny
understanding is -- you can conment on this
alittle further -- ny understandi ng of the
way -- sort of the way LED operates and the
way the board would operate, | don't think
that we would be -- we can be involved in

the drawi ng up of the job description. |
think it's unlikely that we'd be involved in
the actual interviews and hiring. | think

t hat probably goes beyond our -- probably
what we want to do. But we can outlay the
description and give sonme gui dance to the
executive director or to the hirer of what
we're looking for. | think probably not
interviews. Y all agree with that? That

woul d be ny. ..
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MR MARSHALL:
And we'd also be interested in
candi dates. |If there's soneone you know,
you'd like to send a candi dat e.
MR, TARANTI NGO
Well, what you just said | think is
I mportant to put in the role of the
international trade representative. In
ot her words, have a description as to what

his or her interaction is wth the body;

ki nd of things.
MR. RUSOVI CH:

What John said, too, is a good point.
| presune, too, that you would want to
hire -- you would want the executive
director to nmake this hire. You wouldn't
want to make the hire and then have the
executive director, depending on how | ong
it'"s going to take to hire the executive
director. |'d have to check where the
process is.

MR. DON SANDERS:

There is a budget, | assune.

works with the task force; advices the task

force; interacts; takes guidance from that
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(I naudi bl e di scussi on between nenbers.)
MR, MARSHALL.:

Yeah. | second that. My understandi ng
is that the executive director process is
pretty far a long. That candi dates have
been agreed on and that those are in the
final stages of interviews and stuff; so. |
t hi nk, you know, push that forward before we
start on the next position, if possible.

O less inportance but simlarly
related is these two business intelligence
speci alists and these are nore m nor
positions and require a | ess conprehensive
position description, but | think, while
we're engaging in this process of drafting
the positions we mght as well lunp these on
and there will be a lot of shared

responsibilities and roles there. So, if

you guys support that, I1'd like to do that
as wel .
MR, TARANTI NO

W do. | certainly do. Back to the

origi nal point, when the executive director
I's chosen, just wonder if the executive

di rector, also, would have input not just in
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the hiring portion but also what kind of
busi ness intelligence specialist that
executive director would think would be
inportant. | nean, we certainly want to put
our two cents in. Maybe three cents, but |
think the executive director is going to
have to guide themin that direction, so |
don't want to put the cart before the horse.
Shoul d the executive director be here giving
us i nput fromthat perspective as well?
MR, DON SANDERS:

| think so.
BOARD MEMBER

O international trade rep.
MR. TARANTI NO

Ri ght. Sonmeone who's going to be, you
know -- that's who they're going to be
providing intelligence to.
BOARD MEMBER

Wth the small nunber of people here,

they're going to be tal king about filling
t hese positions thenselves, | think.
MR MARSHALL:

So, maybe we'll hold off on that one

since | think it's contingent on nore
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positions.
BOARD MEMBER

My concern is howlong it's going to
take. If we don't do anything for another
three nonths it seens |ike a very
ti me-consum ng process to get this program
off the ground. So, ny suggestion would be
that we, as a conmmttee, try to deci de what
we want the job to |l ook |ike and get that to
the powers that be just so that we're not
hol di ng up the process.
MR, RUSOVI CH

You know what m ght be hel pful there,
WIIl, is for you to put -- get with Anthony
and Secretary and put out a proposed job
description to us and then | et us coment
back on it and add anything that we see
that's in alignment wwth what is called for
in this docunent and in the master plan.
This way, instead of us starting from
scratch.
BOARD MEMBER

Ri ght, they do the draft.
MR. RUSOVI CH:

You do the draft and then | et us
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comment on the draft.
MR, TARANTI NO.

s there a tinme line? A happens before
B; B happens before Cin this whole process?
Not just with this task force, with the
hiring of the executive director, when the
j ob descriptions need to be done in the
process versus when the -- | don't want to
make it conplex but | just wonder if there's
an overall tineline that all the various
pi eces need to be on so that we know, okay,
we're on step C, we need to get the job
description to sonmeone. Now, it's tine for
step D, we hire soneone.
BOARD MEMBER

W weren't actually planning on | ooking
for executive director at this point.
MR, TARANTI NO.

Right. R ght. No doubt.
MR. DON SANDERS:

|"mnot as worried about that relative
to this subconmttee or our entire
commttee, but the consultants that we have
sitting around the world right now, who are

they reporting to?
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MR. RUSOVI CH
Ant hony and WIIl. They are

coordinating a lot. They have nonthly calls
with them They have got nonthly calls and
they're communicating wth themon a
constant basis.

MR. MARSHALL.:

Daily basis. Emails daily, yes. And
think that relationship will hold, by the
way, even after we've hired an executive
director and the trade specialists. W'l|I
still be the point people on that.

MR, TERRAL:

It seens a |little off base, but if |
was hiring sonebody for ny business to be
the executive directer, the first thing |
would do is try to figure out the netrics
that |'mtrying to conpare against for the
future. So is that tons into the state, or
t hroughout the state; is it dollars; is it
j obs; maybe it's all three of them on a
map. So that we can say -- we can task a
particular guy with the charge of grow ng
that, and giving hima goal to grow that, so

every project would have those sane, you
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could figure out those simlar netrics and
say, okay, this is going to grow by
five percent, you know, so y'all can vision
two or three different maps and then every
project has to supply, this is going to be
this many val ue-added jobs, this is
what ever, and it gets overlaid onto that
map. You can see the growth. You can
comruni cate with this new guy and everybody
Is kind of geared to that goal. That's how
| would start it.
MR. DON SANDERS:

Good poi nt.
MR, MARSHALL.:

| kind of skipped over that portion of
the presentation. | apologize. But the
master plan did lay out specific targets for
us and that's 2500 direct jobs over the next
five years. Organic growth would account
for about 32 mllion tons of growth, and
1400 direct jobs. And market capture,

mar ket sharing capture from other port

networ ks estimate about 21 mllion tons and
1100 direct jobs. Now, we can -- we wll,
in fact, drill dowmn with a little nore
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specificity about how those targets relate
directly to this position.
MR RUSOVI CH
Yeah, those nunbers.
Twenty-one mllion tons?
MR, MARSHALL.:
This is fromthe bul k trade nodul e.

Does that not sound correct?

MR. RUSOVI CH
Jay, you're nore of a bul k.
MR, HARDVAN:
Well, | think that was the | ow hangi ng

fruit that they anticipated could be
garnered and brought to the port. That was
tonnage or sonething that could be diverted
or devel oped to cone through. | don't know
if those are the specific nunbers.

MR RUSOVI CH

Do those nunbers sound doabl e?

MR, HARDVAN:

Twenty-one mllion tons? | think so.
MR RUSOVI CH

Yeah?
BOARD MEMBER

We rehabbed our -- just we rehabbed our
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grain elevator that went fromthree-quarter
of a mllion tons up to six, they tell ne.
So not that that's new tonnage to a certain
extent; but yeah, | think 21 mlIlion tons
t hroughout the State of Louisiana is
pr obabl y doabl e.
MR, RUSOVI CH:

Ckay.
BOARD MEMBERS

| f Sandy woul d get that damn coal
term nal goi ng.
BOARD MEMBER

Al | need is a solution fromthe
Sierra Club. They're ny new best friends.
MR FAY:

WIlIl, when you circulate that draft,
being a | awer, would you put a deadline as
to when you want feedback. | think if you
give us a little guidance on that. You
know, we'll be doing it the day before, or
at least | would be.

MR, MARSHALL.:

Ckay. |, also, circulated sone ot her

pages fromthe master plan, the bulk trade

nodul e just to give you guys a little nore
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background. | apologize it wasn't a bit
nore thorough fromthese slides.
MR RUSOVI CH

So, what |I'm hearing though, is that
when the full board convenes, | guess what

we woul d say, what |'mhearing, is that we

sort of saying that before we can take a
real step, we've got to have the executive
director, right?
BOARD MEMBER

| think that, and also that, |ike you
said, working on what we feel wll be good
qual i fications, good strengths and skill
sets for it, as well as maybe netrics that

can be evaluated in sone form of that

get this rolling, | don't think that's too
bad of a start.
MR RUSOVI CH

And | think, WII, maybe, you can say
about how you got this data and what

comments were nade relative to it.

really think the executive director needs to

drive a lot of this. That the hiring, we're

performance. \Wat they'|l|l be anticipated to

hit. | think just comng in here and try to
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MR. MARSHALL:

Do you think it would be possible to
el ect a subcommttee chair? Do we have any
vol unteers who are interested in being that
poi nt person?
BOARD MEMBER

| nom nate Gary LaG ange since he's not
here. He's first on the list. Veronica
won't have to nove his nane.
MR RUSOVI CH

The only thing, you know, just to speak
regarding that for a second, John. The only
i ssue | would have, frankly, is | don't want
to get too New Ol eans centric. You know,
|"mchairman. 1'm New Orleans. And |'m
with the Port of New Oleans. I'ma little
concerned of Gary now being, if he were the
head of the Cargo Task Force, you know, then
it sort of -- it would get too New Ol eans
centric. So, if it's okay, | just want to
throw that out there because |I just don't
want any kind of thinking that -- you know,
we all, I think, have great respect for
Gary. But | think, also, don't want

sonet hi ng where, you know, |'m chairman of
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the dock board this year. Gary is, all of a
sudden - -
MR, DON SANDERS:

Greg, does it need to be sonebody in
t hat business, |ike these two guys. But
there's also the guy here fromnorth
Loui si ana, and north Loui siana said they
woul d want representation on these
commttees; so | don't knowif it's critical
for port people.
MR RUSOVI CH

My role here in this commttee is just
a menber of the task force. So, |I'm not
serving on this task force as chai rman of
the board. |I'mserving on this task force
as nenber of the task force. So, to answer
your question, though, | don't think it
woul d have to be soneone froma port.
think it can be soneone fromtrade, or |
don't think it has to be any one specific
sector unless y'all disagree?
BOARD MEMBER

No.
MR. DON SANDERS:

| nom nate Brad, then.
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BOARD MEMBER
Second?
BOARD MEMBER
Second.
MR. MARSHALL.:
| guess we should take a vote. Does
everyone support Brad as subcommttee chair?
No obj ections?
( NO OBJECTI ONS) .
MR, MARSHALL.:
None.
MR, TERRAL:
Thank you, guys.
MR RUSOVI CH:
You shoul dn't have asked such a good
guesti on.
MR, TARANTI NGO
| don't know if we finished the part of
the subcomm ttee agenda. | apol ogi ze but
|"'mreally trying to get up to speed with
the functions of the commttees and all
that. | have a couple of questions.
BOARD MEMBER
| think it would be good if you had the
opportunity to sit down and thunb through
Baton Rouge, LA
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the master plan. It takes a long tine to go
through it. | don't know if nyself would be

the person to do it. Maybe sonebody, naybe
WIll can take you through it and kind of...
| think that would kind of get you along. |
woul dn't say a lot of water but inportant
wat er has fl owed under the bridge.
MR TARANTI NO

Right and | appreciate that and I'l|l do
that, so I'lIl be better prepared.
BOARD MEMBER

Starting cold, it's hard com ng out the

bl ocks.
MR, TARANTI NO
One other question, | assune is not

part of the master plan, but | am curious.
Last year, | know you gentlenmen will be well
aware, but |ast year the state created the
Coastal Ports Authority and I'mcurious if
the master plan or if the tasks of this
board are aligned with what's going on and
what's being di scussed wthin the Coastal
Ports Authority. | know that you guys are
maki ng sone plans to increase market share

and to protect nmarket share, this kind of
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thing; but I"'mcurious if the two bodies are
aligned in any way. | know we have nenbers
that are on each of the boards and | just
hope that, you know, especially in Acadi ana,
which is basically what | represent, there
are a | ot of ports that are specific there.
So, I"'mjust curious. |If not, I'dlike to
hope we can.

MR TERRAL:

May | make a suggestion? And naybe
this is for Geg. But wouldn't it be nice
if we had a docunent that sort of spec-ed
out what the Louisiana Board of
| nternational Commerce is -- not the big
docunent, but sort of a short version that
we can all carry to our executive summary,
who we report to, what our charge is. Kind
of what we would respond to a newspaper guy
I f he asked us about our board and what we
do. And then we can take that docunent or
sonething like it over to this other group
and see, nmeke sure that everything is...

MR, DON SANDERS:
| think that has happened, hasn't it?

| read sonething in the New Ol eans paper
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about this group.
MR RUSOVI CH

Well, the New Ol eans paper, as a
matter of fact, Mchael Hecht and I -- and |
woul d think it would be great. | think what
Conrad was sayi ng before, what M chael
Hecht -- Mchael is the CEO of GNO Inc.,
and M chael and |I cosigned a letter and sent
a letter to the editor to run top billing at
t he Advocate here locally and the Picayune
on the Board of International Comrerce and
the i nportance of international trade and
FDI. | think what Conrad was trying to do
I's provoke go to each representative around
the state to do sonething very simlar. But
we can send that letter out so that everyone

can sort of see it as a context.

WIl, maybe | can ask you to find from
GNO where to get a copy of that. It was a
opinion -- not even. It was behind, you

know, you have the letters to the editor.
VWhat's the next? |It's the opinion or

what ever. You know. Yeah, La Tech.
There's a full La Tech piece by Mchael and

|. You know, he led it. | just gave him
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I nput, but you can use that as a tenplate to
sort of | ook at and use.
BOARD MEMBER

Very positive.
BOARD MEMBER

So, a master plan sunmary exists.
MR, TERRAL:

Aletter. It doesn't exist today, but
| think what you're proposing today is to
turnit into --
MR RUSOVI CH

We shoul d do exactly what you sai d.
What you were about to say? Do we have such
a docunent, WII?
MR. MARSHALL:

No, no. As far as a nice narrative, |
think that's probably the best place to
| ook. W have nore specifically defined
responsibilities, things like, directly from
the master plan if that's nore of what
you' re tal king about.
MR, TERRAL:

So, perhaps, we can take this letter
and we can | ook at the master plan and then

we can have an executive summary wth nmany
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executive sunmari es of each subcomm ttee

withinit, give us all, especially, our
car go.
MR, RUSOVI CH

Wll, WIIl, in your newsletter -- in

the newsletter that you sent out, you
actually have a -- you summari zed the
m ssion | thought in that newsletter.

Because | was, in fact, trying to nenori ze

find your newsletter right now. But you
descri bed the Board of International
Comrerce and it's governance structure in
the newsletter, don't you?
MR MARSHALL:

Very briefly. | talk about there's a
blurb that's taken fromthe LED web page,
t he sentence says: International Comrerce
wor ks closely with and i s governed by the
Loui si ana Board of International Commence.
Those board nenbers representing a variety
of stakeholders in international comrerce.
s that?
MR. RUSOVI CH:

So, we can build on that. So, WII,

when | read your newsletter -- I'mtrying to
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maybe what you can do is take that docunent
and get with Steven and with -- or Anthony,
and build that into a paragraph and work it
into sort of foreign direct investnent side,
the international trade side, and nmake it
into a nice one or two page narrative. |
really like that idea, where we all have
sort of an el evator speech, where you've got
an el evator narrative. | think that's a
real ly good i dea.

Do we want to | et everyone cone in?
Yeah, our tine is...

MR, MARSHALL.:

Thanks guys.

(LOUI SI ANA BOARD OF | NTERNATI ONAL COMVERCE MEETI NG
RECONVENES. )
MR RUSOVI CH:

I think what we need to do is call to
order. Again, call to order the full Board
of International Commerce. Again, |'mnot
sure, but I would think. Do we need another
roll call, Veronica? Veronica, do we need
another roll call? W do need another roll
call.

M5. MACK:
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her e.

Knol |

her e.
MR J

her e.

Roll call: Pam Breaux, (no response).

Joseph T. Chaisson, (no response). Chett

Chi asson, (no response). John Fay, Jr.,

Dan Fei bus, here. Marion Fox, (no

response). Jay Hardman, here. Dom nik

, (no response). G@Gry P. LaG ange,
Sherri LeBas, (no response).
ONES:

Philip Jones here for Sherri LeBas.

M5. MACK:

Felicia Manuel, (no response). John

Manno, Jr., (no response). Richard Ranson,

Randy Robb, (no response). G egory

Rusovi ch, here. Wilter Sanchez, here.
Maynard Sanders, (no response). Don

Sanders, here. Robert Scafidel, here. M ke

Strain, (no response). Thonmas Brad Terral,
here. M ke Tarantino, here. Stephen Mret,
(no response).
MR GRI SSOM

Steven Gissomfor Steve Mret.
MB. MACK:

We have quorum agai n.
MR. RUSOVI CH:

Thank you, very much, Veronica.

TRy
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So, we'll go ahead and we're going to
ask the LED team nenbers that were in each
one of the respective subcommttees to give
an assessnent of those conmmttees' neeting
back to the board. So, Secretary Gissom
Should | start with you, sir?

MR GRI SSOM

Absolutely. 1'Il be fairly brief in ny
remarks. W did not have a quorum |t was
a small group. Dan and | participated in
di scussion. W reviewed an overall estimate
of the current Ofice of International
Comrer ce budget versus the target that was
outlined in the master plan. The target
outlined in the naster plan is a nmultiyear
target. W're currently at a budget of,
again, estimated there's sone all ocati ons
that have to be nade to get to a true sense
of the International Ofice, but currently
over a mllion dollar annual budget which
puts us in line with some of our conpeting
peer states. Sone are budgeted at a | ower
| evel ; sone at a higher |evel; but, we do
have sonme additional steps to go through to

neet the nmaster plan target which was at
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2.4 mllion. So, we reviewed that. |
I ndi cated that the departnent plans were to,
as through the budget process, wll be
poi nting back to the master plan if it is
approved by the legislature and put in place
the funds outlined in the master plan. And
we wll start that process in the com ng
nont hs.
MR. RUSOVI CH
Were there any thoughts or questions?
Ckay, Ant hony.
MR, BODI N:

The project governance, actually, did
have a quorum and -- there was a quorum for
the project governance subcommttee and |I'm
happy to say that the subcommttee el ected
Ri chard Ranson as the subconm ttee chair.
Under di scussion was the project eval uation
process and the subcomm ttee deci ded t hat
the next action itens are to review the
exi sting eval uati ons process for the capital
for the Port Priority Project and to review
that and to align that with the project by
t he eval uati on process.

MR. RUSOVI CH
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(kay. Any questions on those
proceedi ngs?
MR, LAGRANGE:

|"d just |like to add sonething real
quick. M point | wanted to nake with
Bill's presentation, we tal ked about, what
goes on in the Port Priority Trust Fund
Program W spent -- and Bobby Scafidel was
one of them-- no less than two and a hal f
or three years comng up with that
eval uation process in 1989, '90 and ' 91.
It, basically, took politics conpletely out
of the evaluation and put it on an objective
| evel and objective playing field, and it's
wor ked beautifully ever since.
MR. RUSOVI CH:

What program was this?
MR, LAGRANGE:

That was the DOID -- it's in DOID and
it's a Port Priority Construction Trust Fund
Program which, as you know, we utilize
quite a bit here at Port of New Ol eans, and
it's a great eval uation process, and |
t hought the notion and the thought was why

recreate the wheel, but take that and use it
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as a tenplate and then add sone of the
criteria that DED would like to add to it,

| i ke evaluations that don't exist in the
DOTD process like jobs created, and so on
and so forth in terns of the things that you
wer e nenti oni ng.

MR, RUSOVI CH:

That's great. And you renenber in the
master plan | know on the project eval uation
process there are specific netrics as well
in that master plan that are called for for
review in the project eval uation program of
the master plan. So, | think maybe tying
those that are called for in the nmaster
pl an, tying back to the program you j ust
nmenti oned that Bobby was aware of as well,
seened to ne would be a good sort of best
practice and overlay two good net hods.

Cargo Task Force?

MR, MARSHALL.:

So the Cargo Task Force did have a
quorum and we elected Brad Terral, M. Brad
Terral as subcommttee chair. Al so agreed
to work with the Ofice of International

Commerce and to draft position descriptions
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for the international trade representatives.
The O Cw |l produce a first draft of that
position description. ldeally, we'll have

i nput fromthe executive director and would
circulate that with the subcommttee for

f eedback. Specific nenbers suggested
various netrics and that would, also,

I ncorporate that position description.

MR RUSOVI CH

Ckay. Any other observations on those?

kay. Anything else? | think --
MR LAGRANGE:

Yeah, because Bobby said sonet hi ng
that's inportant. W got to put it on the
table. In determning sone of the
eval uation processes in the future the | ast
thing we want to put up is a firewall and
sonet hi ng that becones very onerous to the
eval uati on process that does negative as
opposed to positive things to the eval uation
process of major infrastructure projects
that take us out of the elenent of
conpetition with neighboring states. And
that can be anything froma huge bl own up

econom ¢ i npact study to a nunber of other
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t hi ngs that would go hand and gl ove with the
process and could be quite costly and
detrinmental to the project.
BOARD MEMBER

Wel | said.
BOARD MEMBER

There was one other thing fromthe
Cargo Task Force. It didn't have anything
to do with cargo, it was the Coastal Port
Authority. | mssed the last neeting. |
don't know if there was di scussion on
whet her there was any dovetail activity
bet ween our group and the CPA and the Board
of International Commerce. | don't know.
|'d hate for us to be creating the sane
effort. Maybe that's sonething we need to
talk to Scott about and see to make sure
that we're not going -- | don't think we'd
go agai nst each other in any form or
fashion. 1'd want to nmake sure we align in
sonme form
BOARD MEMBER

| brought up in our governance -- |
attended the CPA | ast week, and one of the

things that was di scussed there |ast week --
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| have to choose ny words carefully.

The criteria that is laid out for the
l egislation -- in the |legislation of what
we're trying to achieve, pretty much
excludes a lot of our coastal ports and
right now, Gary may take issue with this,
but there's nothing hotter right now than
sone of our sem inland costal ports not
being able to get their custoners serviced
because the channels are too shallow or too
narrow. Sone of our support ships are not
able to get in and out to the big rigs, deep
water rigs that we service, and worse of
all, we've got conpanies that are | eaving
not only going to other states but going to
Mexi co and Brazil for fabrication of the
deep water rigs. These giant rigs are now
being built for the deep water way out
sinply can't get up to our fabrication
plants in sone of the coastal ports. And
we -- and Sharon, every single day has been
wor ki ng on Hounma navi gati on dept h.
Thirty-eight nonths just to the get a
feasibility study through the Corps and

we're not even close to having that yet.
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Just a feasibility study to get the thing
done. It's absurdity. It's crazy.

So, that is a real world thing that
we're dealing with every day right now And
| try to beat that drumin every single
forumthat | can, but what cane out | ast
week -- go back to your point -- is are
those deep water rigs of international
flavor, do they need to be included in what
LaBICis trying to acconplish and many of
t hose conpani es that own those rigs are
i nternational and we have just as nuch of a
need to attract themand all the peripheral
j obs that they bring wth them as we do
maybe an aut onobi |l e manuf acturing plant.
Again, |I'mkind of stepping out here.

MR. RUSOVI CH

Well, | would think that certainly
connects to the FDI conponent of what we're
trying to achieve and | don't think there
woul d be anybody on LaBI C that woul d be at
all contrary to what you're trying to
achi eve and woul d be very supportive of what
you're trying to achieve. | don't know that

it's specific -- | don't know what el se we
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can do that you're not doing. In other
wor ds, you said you've gone to the Corps,
the CPA has gone to the Corps and tried to

get it passed through. | don't know what

el se we could do other than just |end
support. | don't see why we would not |end
support.

BOARD MEMBER

The key is going to be, again, froma
very elenentary perspective, a port project
or a dredging project would go through all
these filters, jobs created, all this kind
of stuff, and maybe, maybe, conme out on that
list as presented to the legislature for
addi tional capital outlay funding or
what ever ot her fundi ng sources we cone up
with. But sonehow get the need for these
projects on there. The Corps sinply doesn't
have enough noney. Does not want to get
enough noney to do it. Houma now, alone, is
right now estimated at $250 mllion. All
the state treasury noney in the world is not
going to cover that. W've got to get as
many different pots of noney and this may be

just one little part of it.
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Deep
unti |

| abor
what

capi t

on a

BOARD MEMBER

BOARD MEMBER

| eave you out.
BOARD MEMBER

maki ng the product to go on that. | do

agree they can't float it out of our

facilities.
BOARD MEMBER

And we are the best equi pped right now,
due to the assets we have in terns of

navi gati on channels and we're not

BOARD MEMBER

he had any issues today.
BOARD MEMBER

AGVAC, too.

AGMAC, sane thing. Ddn't nean to
Qur business is 30 percent upstream
water rigs, they're being built, and
we do what you're saying. There are

I ssues, too. Things like that. But

we m ght target, manufacturers that are

alizing on that. | didn't nmean to get

soapbox, Gary.

Just for the record, Jerry never said

We're also high, high priority

Baton Rouge, LA
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deepening the M ssissippi River to get to
New Orl eans. That's a different pot of
noney.
MR, RUSOVI CH

Thank you for that information which |

was unaware of. So that's good to know.

Novenber. | don't think we have the date
yet. We will get it out shortly, and get

Thank you.

Ckay, do we have any nove to the public
comrents? Was there anything to discuss
before that, M. Secretary?

MR GRI SSOM
No.
MR RUSOVI CH:

O Ant hony?
MR GRI SSOM

Move next agenda item
MR. RUSOVI CH

Well, the next agenda item woul d be
public comments. Do we have any public
coments? Ckay, not seeing any public
comrents. Cdosing remarks? | don't really
have any cl osing remarks except thank
everyone for comng. Qur next neeting is in
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that information to you; and again we'll be
getting the newsletters out in the neantine
to keep you posted on all our activities,
and pl ease reach out to us, to the team
wi t h whatever you have, or to ne, with
what ever issues or recommendations or
what ever you've got. W want this to be a
very col | aborative effort.

This is our fifth board neeting with
t he new board so we want to get all the
I nput we can. So, thank you all very nuch.
And we do our neetings in different parts of
the state each tine, and just thought it

woul d be interesting to have different

conmponents. | think Baton Rouge will be the
main one, but tine totine it wll be in
ot her places as well. And R ck was just

| eaving ne a comment downstairs. Don't
forget your driver's |license when you check
out. Anything else, M. Secretary?
MR GRI SSOM

Thank you everyone for participating;
for traveling those of you who travel. |
think a ot of great work was acconpli shed

today and |I'mexcited about the energy in
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| NTERNATI ONAL COVMERCE WAS ADJOURNED AT 4:13 P.M)

the room and | ook for work ahead. So, thank
you very nuch for your contribution.
BOARD MEMBER:
Thank you for getting those tax credit
rul es out.
MR, RUSOVI CH:
Ant hony, thank you for your hard worKk.
( WHEREUPON, THE MEETI NG OF THE LQOUI SI ANA BOARD OF

TRy
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CERTI FI CATE

I, BELI NDA D. VI GUEIRA, Certified Court
Reporter, in and for the State of Loui siana, do hereby
certify that the foregoing transcript is true and
correct to the best of ny ability and understandi ng. |
further certify that the foregoing transcript has been

prepared by ne or under ny direction.

BELI NDA D. VI GUElI RA, CCR
Certificate #83075
Certified Court Reporter
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